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FASD Frequently Asked Questions 

August 14, 2020 
 

What does the decision by the school board mean for our district? 

The FASD Board of School Directors approved the district’s Reopening Health and Safety Plan.  

This plan includes specific metrics related to county COVID-19 rates used to determine if the 

district is operating in a full face to face model, hybrid model, or virtual model.  Based on the 

plan approved and current county data, the Fleetwood Area School District will be starting the 

school year in the hybrid model for all students k-12.  

Starting school in the hybrid model means that students will have two days of face-to-face 

instruction and three days of asynchronous instruction (not live or in person). Below is the 

schedule of how we will be dividing the students. 

Students with Last Names A-L attend school on Monday and Tuesday 

Student with Last Names M-Z attend school on Thursday and Friday 

In the hybrid model, students will follow their regular schedule for face to face instructional 

days.  On virtual days, students are encouraged to follow their schedule to ensure they complete 

all tasks.  The work they complete will be submitted through the Google Classroom portal.  

Additionally, students will be required to complete attendance on the virtual days through the 

Infinite Campus Portal. On Wednesday, teachers will be available during scheduled office hours 

for individual support.   

Will siblings in separate buildings be placed on the same schedule, as far as days in school 

and virtual days at home? 

Yes, if you have multiple students with different last names in your household please contact 

Jaclyn Smith in the Superintendent’s office at jacsmith@fleetwoodasd.org or call 610.944.9598 

ext. 1101 to arrange for your family to be on the same schedule. 
 

Is the decision to start school in the hybrid model mean we will be hybrid for the whole 

year?   

No, the district’s Health and Safety Plan includes provisions for weekly reviews of current 

countywide data.  After at least four weeks of improved data that would place us in the Low 

Level of Community Transmission based on the Department of Health’s guidance and with the 

support of our consultants at Penn State Health, we would consider moving to the full face to 

face model.  Additionally, if the data trends in the opposite direction, it may be necessary to 

move into a complete virtual model. 
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BCTC QUESTIONS 

 

How does Fleetwood operating in a hybrid model effect BCTC students?  

Currently the BCTC has a full face to face return scheduled.  To accommodate this schedule 

difference, we will continue to provide transportation from home to the high school for our 

BCTC students to then board the BCTC buses to travel to BCTC for their morning instruction.  

Upon their return, those students scheduled to have afternoon classes would enter the high 

school.  Those scheduled to be working asynchronous would board buses to be transported 

home.  Additional information will be coming from Mr. Herman next week to begin gathering 

the list of students who will need transportation on Wednesday mornings and mid-day on the 

asynchronous days. 

In the event that the BCTC would move to a hybrid model, we would continue to provide the 

needed transportation from home to ensure students can get to and from the high school for the 

BCTC buses. 

 

If my child is opting for virtual instruction through Fleetwood but still attending BCTC, 

how will this be handled? 

Fleetwood Area School District virtual students who attend BCTC will have the ability to have 

transportation to and from home to the high school where they would board the BCTC buses. 

 

Can BCTC students drive themselves or be dropped off by a parent directly to the BCTC?  

If so, do they need to first report to the high school to check in at their FAHS homeroom? 

Yes, due to the pandemic BCTC is allowing students to drive themselves to the career center 

(with parent permission).  Additionally, students can be dropped off. 

Due to this change at BCTC, we will not be requiring students to report to the high school before 

going to BCTC.  We will be collecting the attendance data for the morning session directly from 

the BCTC.  Students riding the bus from the high school to BCTC in the mornings will need to 

attend their homeroom while waiting to be dismissed to the buses. 

 

GENERAL QUESTIONS 

 

How do I know what teacher my son has this year and when will 2020-2021 schedules be 

available for students to review?   

We realize that there are also questions related to schedules, who the students’ teachers will be, 

bus times, lunches, etc.  Please know that now that the decision related to our reopening has been 

made, we will work to get this information out to everyone by the end of next week.  Principals 

will be sending out class assignments and schedules along with information related to bus 

assignments on Friday, August 21, 2020. 
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Can we get a breakdown of how the parents voted for red, yellow, or green phases? 

Below is the breakdown of responses from parents related to the three learning models from the 

survey:  Please realize the survey was one component of the decision.   

Program Elementary School Middle School High School 

Hybrid    35% 30% 41% 

Face to Face 30% 32% 32% 

Virtual 18% 19% 11% 

What medical information are we using for our choices on returning to school?  CDC, 

Pennsylvania DOH? 

The data we are monitoring is available through the Pennsylvania Department of Health.  The 

data can be accessed at the website listed below. 

https://www.health.pa.gov/topics/disease/coronavirus/Pages/Monitoring-Dashboard.aspx 

 

Are you going to be taking the Pennsylvania Department of Education guidelines that were 

just released into consideration?  

The guidelines released by the Department of Health and Pennsylvania Department of Education 

were used to identify which phase we would be operating under.   

 

How are you going to handle safety drills such as fire drills, active shooter drills? 

We are awaiting further guidance from the state on this topic.  If no guidance comes, we will 

practice drills in small groups to allow for social distancing. 

 

Will temperatures be taken as students arrive?  

No, at this point the Health and Safety Plan includes self-screening tools that parents and staff 

will be expected to complete each morning before school. While we do not expect a large 

number of volunteers or visitors, if there are any volunteers who are necessary, they will also be 

expected to complete a self-screening tool. 

 

Will there be extra masks in case a student's mask gets soiled?  

Yes, we will have disposable masks if anyone needs a replacement. 

 

Are you working with any physicians to review the plan and offer feedback?  

Yes, we have been working directly with representatives from Penn State Health, St. Joseph.  

They reviewed our plan and provided feedback.  We also worked with them on the development 

of metrics for determining if we are operating in the red, yellow, or green phase. 
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What is the procedure for a student who tests positive during the school day? 

If someone tests positive for COVID-19, that individual will be out of the school setting until a 

physician clears them to return. Those who were potentially exposed will be notified and 

encouraged to monitor for symptoms and consult with their physician. Any required quarantining 

will be at the direction of the PA Department of Health. 

 

HYBRID QUESTIONS 

 

If we opt for hybrid and our child ends up having a hard time adjusting and coping, can we 

switch to virtual? 

Yes, while we would like anyone interested in virtual to make the decision by today, Friday, 

August 14, 2020, we do recognize that situations may change and as such we need to be 

flexible.  If a change is necessary we would prefer it be done with in the first 2 weeks of school. 

For parents who can't do Zoom meetings, will there be an alternative like an instructional 

video were the teacher is teaching and explaining lessons? Or when they're home it’s up to 

parents to teach them lessons?  

In the hybrid model on the home asynchronous days, students will work on assignments to apply 

previously learned skills, view videos to introduce new material, or reinforce previous learned 

material.  

 

During the three virtual days in the hybrid model do students follow a schedule? When will 

assignments be due? 

Students are encouraged to follow their schedule in completing their assignments during these 

three days. It will help them establish a routine. There is no live instruction with a teacher 

therefore there is no set schedule. Students should know when their assignments are due. They 

may have daily assignments that will be due each day. This can vary based on the assignments 

the teachers provide. 

 

What does the instruction look like in a hybrid model? 

Students attend two days of face to face instruction. They will then complete asynchronous 

lessons and tasks that include application of skills from what they learned in the face to face. In 

addition, they will receive new learning through the use of recorded lessons by the teacher or 

other resources. The follow to that lesson would happen the next face to face session. 
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VIRTUAL QUESTIONS 

 

How is gifted support offered to kids choosing the virtual school option? 

Students will continue to receive gifted support through a set schedule that we will work with the 

gifted teachers. This will be communicated once the student’s schedule has been set. 

 

What's the enrollment deadline for virtual school? 

Friday, August 14, 2020, by 11:59 PM 

Parents can visit the FASD Path to Reopening link –Virtual school presentation/sample 

schedules and enrollment links on our website for more information. 

 

Will students follow a set schedule in the virtual school? Will there be a daily structure to 

the virtual lessons?    

Yes, students will follow their set schedule. They would be expected to logon for each class at 

the designated time. Please refer to the sample student schedules posted on the district website 

under the FASD Path to Reopening link - Virtual school presentation/sample schedules and 

enrollment links on our website for more information. 

 

Will there be anything offered by the school for working parents who are unable to stay 

home to remotely teach their children if they are too young to do it online themselves or if 

they cannot be online at designated times?  

There is a second virtual school option that parents may choose. We can use BVA, which is the 

virtual school provider that we have used for the past several years. This program is independent 

and self-paced. Students work on a timeline but independently. There is no synchronous (live) 

instruction. 

 

What will happen if a family cannot do the synchronous portions of the virtual program? 

Will they be penalized?  

If a family cannot do the synchronous (live) instruction then we recommend they sign up for 

BVA or attend hybrid. It will be very difficult for the student to complete the asynchronous work 

if they never can connect with the teacher for the instruction.  

 

How can students be supported in a virtual environment if the student struggles? Parent is 

working fulltime? Student has an IEP?  

We will continue to ask parents to have open lines of communication with the teacher to ensure 

the student is getting support from the teacher. Teachers will have office hours to provide 

additional support. We will utilize our para professionals to provide additional supports for 

students. The special education teacher will work with the student and family to ensure the IEP is 

being followed. 
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If I sign my kids up now for virtual learning, they will be enrolled in the BVA or at least 

partially.  If students signup for the Hybrid program and school shuts down in October, 

will the hybrid kids have the BVA option or will the Hybrid kids and the Virtual kids be on 

two separate paths?  

Students currently enrolling in the virtual program at the elementary level will have all classes 

with Fleetwood teachers. At the secondary level the majority of their virtual classes would be 

with Fleetwood teachers and possible electives or AP courses will be through BVA. 

If the district goes virtual after we start in the hybrid model students will continue in their 

assigned courses and go virtual with these courses. They will not have any BVA courses.  

 

What will be provided for the virtual school students? 

Students will receive all materials necessary for their classes (textbooks, workbooks and 

computer) from the school district. 

 

Will students registering in the virtual school have access to accelerated courses, AP, dual 

enrollment? 

 The Virtual school program at this time will not have accelerated courses. We will be 

evaluating the number of students after the completion of the registration process and 

determining based on scheduling and staffing if they can be provided. 

 AP course can be taken through BVA. 

 Dual enrollment course can be taken directly through RACC. Student will need to 

complete a Request for Replacement Course from the HS counseling office to ensure the 

RACC class can count for HS credit.  

 In addition Fleetwood HS has a partnership with Kutztown University where students can 

take KU courses at the reduced tuition rate for on-campus courses, as well as applicable 

fees which will be 25% of the regular in-state tuition. Student should reach out to their 

counselor. 

 

If my child enrolls in the virtual school, can they still participate in band/chorus/orchestra? 

Students may come into school to participate in band/chorus/orchestra. At this time there are no 

virtual options.  

 

IEP/SPECIAL SERVICE QUESTIONS 

 

How are students IEP’s being addressed within the hybrid and virtual setting and how 

these services will be delivered: 

As per the FASD health plan, all students will attend two days a week within the Hybrid model 

setting, the remaining three days of virtual learning will be asynchronous learning. IEP teams 

will collaborate to revise IEP’s in order to address the hybrid programming approach. Special 

education teachers will be providing the synchronous learning approach to address the IEP goals 

within each students’ IEP, teachers will have office hours and will do check in’s, if students are 

in need of support. 

Counselors will be available at all building levels for additional support, wrap around services 

will be permitted to work within the schools, as well as school based counseling is available in 

addition to the school counselors 
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How will the district accommodate those children with special needs who can’t wear a face 

shield or mask? 

Masks will be mandated for all students. In the event that a student cannot wear a mask a face 

shield may be used.  In the event of a documented medical concern with a specifically noted 

excusal the IEP or 504 team will meet to discuss possible solutions including the possibility of 

building mask or shield tolerance if appropriate.   

 

DISMISSAL/ BUS QUESTIONS 

 

How will dismissal be handled such as for the walkers and maintaining social distancing 

while also keeping the flow going?  

Students will be dismissed to their bus in smaller groups and to different locations for some 

buildings to help spread the students out as they board their bus. 

 

INFORMATION TECHNOLOGY QUESTIONS 

 

The families that don't have internet and computers will we be accommodated again? 

Similar to last spring, families without internet service can contact their child’s building principal 

to request a hot spot.  

 

What type of device will be provided to students? 

Students in grades k-2 will receive Wi-Fi enabled iPads  

Students in grades 3-12 will receive Chromebooks 

All of the devices have content filters installed. 

 

SCHEDULE/CLASS QUESTIONS 

 

If a senior only has a few credits left to graduate, can they have the option to only 

participate in classes that give them the credits they need to graduate and then release 

them from school?   

Students are required to have a full schedule.  Students can however take online courses through 

Kutztown University or Reading Area Community College to continue their learning.  

Unfortunately, there is a tuition cost involved.  

Could the students have the option of going “home” for lunch (or even eating in their car) 

rather than stay on the property and conform to the “new” lunch guidelines?  

This is not something we could accommodate within the current policies and considering safety 

guidelines. 

 

Will the students be utilizing their lockers? 

We are assigning lockers and students are able to use them if they want to, but we are strongly 

encouraging them to use their backpack instead. Lockers would be great to use for coats that are 

only used at the beginning or end of the day.  

 


